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Practitioner

S

Professional

Transformer

Al has been included in the
overarching plans with low
priority

ey 6 = o Feieelicel=nr yay
strategy in place, however, its
visibility remains moderate

A comprehensive Al strategy has
been developed and properly
communicated

Al is a top priority for the
government entity, driven
top leadership, with a
dedicated comprehensive
strategy that is fully integrat
into the overarching strate
and plans

Vision & I—— There is no Al strategy and Al

Strategy has not been identified asa
priority

Use Cases I eV COESsp eide o HesEln

identified to leverage Al

TasiEipelEl sopuE el wse
cases identified without a
systematic method  for
profiling and executing

Use cases are identified across
major functional areas and at
least few prototypes are
developed

A systematic approach to use
case definition, profiling, and
execution exists. Few MVPs are
developed and tested

At least a few Al use cases
across all functional areas ¢
deployed in production
environment with a detail
implementation roadm
underway, supported by t
leadership

Data I liErs seiciasePidetices, tq

govern data management
(access, quality, etc.) and use

Few practices are defined to
govern data management
and ad-hoc availability of
data for Al

Data availability for Al s
advancing with institutionalized
data management people,
processes, and infrastructure

G

Data is generally available for Al
and supported by proven data
management frameworks

Leading data manageme
practices in line with glok
standards, Sptelelil
acquisition of large volum
of high quality data from
multiple sources to support
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Governance
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Explorer
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Experimenter

E

Practitioner

I

Professional

Transformer
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Very limited or no Al-specific
technologies in place, and no
plans for implementation

Limited Al technologies are
available with plans for
investment in the future

There are industrialized Al tools
implemented across  the
organization, supported by
data infrastructure

Al models are trained, tested,
and deployed using a centralized
platform connected to data
repositories

A centralized Al platform w
scalable computational pov
and an automated Cl/
pipeline is in place, facilitati
data access from ingestion
consumption

There are no defined Al roles
and responsibilities

Some Al, roesiihave een
identified yet not
documented. Ad-hoc
trainings are provided

Roles and Responsibilities are
clearly defined. Al trainings are
being offered to specific roles

A clearly defined Al organization
is in place, with specific training
paths for each position to
enhance the capabilities

Al has been championed
the highest level - board or
senior management - driv
by an establish Al
organization with a clear
training plan across the enti

Al governance  and
partnerships are not defined

Alggevermanec|ipodesjare
defined, yet not activated

NS et ernance S logdiest®tire
defined, yet not activated

The governance model s
steering the Al agenda and
ElicTicss T RelhaESsevcreisey A
partnerships have been
formalized and activated

The governance model s
driving value from Al in a
responsible  way and ¢
extensive network
partnerships has been
developed
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